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Objectives

By the end of this presentation, participants will be 

able to:

• Describe the purpose of a needs assessment

• Identify multiple qualitative and quantitative 

needs assessment methods and sources



Needs Assessment

• A process which gathers information and defines needs to 

clarify problems, challenges, and gaps

• Need – the difference between the present situation and a 

more desirable one



Needs Assessment Seeks to…

• Identify

– Extent and type of existing and potential problems in a 

community/population,

– Current services available, and

– Extent of underutilized resources

in order to

• Plan appropriate interventions and services



Purposes of Needs Assessment

• Assess appropriateness of goals, objectives, and activities

• Plan new goals, objectives, and activities

• Provide guidelines at the central level to help programs meet 

local needs

• Provide accountability information about 

prevention/maintenance activities and services

• Identify duplication of services and unmet needs



Needs Assessment – Why Conduct?

• Logical starting point

• Helps with evaluation

• Guides promotion efforts with realistic data

• Changes can be recorded over time

– Determine if needs have changed?

• People can be involved in purposeful activity

– Identify community needs, concerns, and issues

– Collect communities’ hopes/dreams/desires



Needs Assessment Framework

• Identify needs using three dimensions

– Importance

– Feasibility

– Desirability

• Assess educational needs

• Use multiple methods to collect data about these three 

dimensions of needs



Importance

• What is the nature and extent of health problems in a 

community?

– Risk factors

– What groups are most exposed

– Level of problem

– Distribution and pattern of problem

– Quality of life concerns



Feasibility

• What resources are needed to deal with the problem 

identified?

– Time

– Money

– Personnel

– Facilities/Equipment

– Technical support

– Time and money to participate in programs



Desirability

• What does the target population want?

– Affective dimension

– “Felt” need



Educational Assessment: Needs of Learners

• Specific knowledge, beliefs, attitudes, values and behaviors of 

learners

• Developmental characteristics

• Learning styles and educational environment



Needs Assessment Tools

• Literature Reviews

• Secondary Data Analysis 

• Focus Groups

• Key Informant Interviews

• Community Surveys

• Community Issues Forum

• Asset Mapping



Literature Reviews

• Information already 

exists

• Fast & easy to access 

(but not always)

• Contains tools that can 

be “borrowed”

• Some information may 

not be generalizable

• May not address your 

target population or 

exact issue, especially if 

new

Advantages Disadvantages

• Appraisal of peer-reviewed or ‘grey’ publications

• Other authors’ program examples in similar 

populations

• Can select from academic and practice-based articles



Secondary Data Analysis

• Data already exists

• Fast & easy to access

• Data available for many 

geographic levels

• Representative sample 

may not be accurate

• Gaps in data

• Requires inferences

• Lack of data richness

Advantages Disadvantages

• Collected about a particular audience without 

having direct contact with that audience

• Can often provide insight about emerging trends or 

issues in a particular community



Secondary Data

• International

• National

• State

• Local



Focus Groups

• Relatively inexpensive 

• Individuals build on each 

other’s ideas and comments 

• Provides opportunity to 

explore new or unique 

perspectives 

• Useful for identifying 

participants’ needs

• Requires a trained facilitator, 

preferably from the target pop

• Generates a lot of qualitative 

data that may be difficult to 

analyze 

• Findings cannot be 

generalized to larger 

population

Advantages Disadvantages

• A structured discussion in which a small group of 

people (5-12), led by a trained facilitator, discuss 

their perceptions, opinions, attitudes, and 

experiences



Key Informant Interviews

• Detailed information

• Allows for clarification/ 

follow-up on questions

• Personal contact builds 

rapport 

• Time-consuming

• Requires skill/time

• Information is hard to 

summarize

• Little quantitative value

Advantages Disadvantages

• Designed to help you gather in-depth information about 

assumptions/perceptions of activities in your community  

• Ask people who can express the concerns of the target 

group and who know the community well



Community Surveys

• Wide distribution

• Good for data analysis

• Sample of the 

population

• Expensive

• Requires skill/time

• Suffers low return rate

• Poor qualitative tool

Advantages Disadvantages

• Gather info about local attitudes regarding 

precisely defined issues, problems or opportunities

• May be open ended or multiple choice



Community Issues Forum

• Diverse members can 

share ideas

• Provides quick look at 

community issues

• Involves local citizens

• Inexpensive 

• Requires skill/time

• Opinions obtained only 

from those who attend

• May generate more 

questions or conflict

Advantages Disadvantages

• Public meetings that involve residents to express 

their concerns about community issues, problems, 

and needs



Asset Mapping

• Focuses on what 

community already has

• Provides diverse look at 

community assets

• Involves multiple 

stakeholders

• Community assets may 

not match key issues

• People tend to respond 

to crises rather than 

possibilities

Advantages Disadvantages

• Catalogue local community assets/resources to 

meet community objectives

• Identify and utilize assets to better the community 

rather than to focus on problems and needs. 



Which Technique or Tool?

• Start with the bigger picture

• What level of response do you need?

• Resources and time



How to put it all together

• Use more than one data source

• Use techniques to assess importance, feasibility and 

desirability

• Start with what is changeable

• Don’t expect immediate changes in morbidity and mortality as 

outcome measures – be sure to include priorities for 

intermediate goals and objectives



Your Goal . . .

• You will have a better 

understanding of factors 

that affect the health of your 

audience. These include:

– Knowledge, attitudes, 

and beliefs

– Cultural, religious, and 

spiritual beliefs

– Environment

– Access to resources

– Competing messages 

– Socioeconomic status
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